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Agile Functional 
Resourcing to Keep 
Your Projects on Track
Flexible staff augmentation for medical writing - 
ready when and where you need it.



Forward-Thinking Medical Writing 

Deliver Results 
from Day One

Why Choose Medical Writing Staff 
Augmentation Services from MMS?

In today’s unpredictable and high-pressure clinical landscape, research 
teams must constantly adapt to meet evolving demands with limited 
resources. And at MMS, we understand that when full-time headcount 
isn’t an option, the vital work of advancing development still needs 
to move forward. Drawing on our established pool of expert medical 
writing professionals, MMS’ staff augmentation services help trial 
sponsors of all sizes meet urgent capacity gaps and ensure continuity, 
quality, and speed in a cost-effective way.

Flexible 
resourcing solutions 

from regulatory 
and medical writing 

experts 

Fast contracting 
and simplified 

start-up

Cost-effective 
support without 

headcount 
commitment 

•	 Whether a few specialists, or a full team, we work with urgency 
to fill your critical gaps fast, without long onboarding cycles, 
recruitment overhead, or lengthy contracting processes. 

•	 We assign medical writing specialists known for their high-
quality delivery, the latest industry technical and therapeutic 
insights, and strong communication skills- with the drive to 
deliver from day one.

•	 Our experienced writers support a wide range of regulatory 
and clinical development documents, including protocols, 
clinical study reports (CSRs), investigator brochures, informed 
consent forms (ICFs), risk management plans, briefing 
documents, plain language summaries, and publications. 
Whether for pre-approval or post-marketing needs, we ensure 
high-quality, submission-ready deliverables.

Scale up or down 
with real-time 
trial demands 

Seamless 
collaboration 

and integration 
with your people, 

process, and 
technologies



Agile Approach

What Sets Us Apart?

At MMS, we support clients by combining deep medical writing 
expertise with a pragmatic, agile approach to resourcing. From 
a single specialist to fully scaled teams, we’ve helped sponsors 
of all sizes stay on track during periods of change, growth, or 
uncertainty. Our professionals integrate seamlessly to keep your 
projects moving even when internal headcount is stretched. 
Sponsors choose MMS not just for capacity, but for consistently 
high-quality delivery, a reliable partner to enable continuity, and 
deep domain expertise.

Contract to assignment in 
as little as 

5 days

Resources on 

4 
continents 

for time-zone and cost 
flexibility 

10 year+  
functional resourcing 

engagements with leading 
pharma

MMS provided medical writing expertise to a mid-sized pharma 
sponsor in a highly flexible model of around 9 FTEs at peak, to 
meet the demands of a fluctuating portfolio of requests. MMS 
teams authored a broad range of clinical documents (including 
high complexity protocols), diligently following sponsor 
expectations and guidelines, whilst meeting expedited timelines. 
The flexibility of the model enabled the client to successfully 
manage significant spikes in workload and pivot quickly to 
changes in priorities.

Client Success Story



Partner With an Extended Team That 
Delivers Results

Ready to explore flexible resourcing solutions?

Let’s discuss how our experts can help you navigate 
uncertainty and keep your projects on track and on budget.

About MMS

MMS Holdings (MMS) is an award-winning, data-focused clinical research 
organization (CRO) that supports the pharmaceutical and biotech industries 
with a proven, scientific approach to complex trial data and regulatory 
submission challenges. Strong industry experience, a 19 year track record, 
AI technology-enabled services, and a data-driven approach to drug 
development make MMS a valuable CRO partner. With a global footprint 
across four continents, MMS maintains an industry-leading customer 
satisfaction rating.

Winner: Fierce CRO Awards

Excellence in Client Service 
and Partnership 2025 Award

mmsholdings.com


